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The number of students on the bus, which was i n  excess of the State  
of Georgia's and the manufacturer's rated passenger-capacities of 
the vehicle,  d i d  not contribute to  the accident. t 

4 
Had the caboose been equipped with a radio jack a t  the south end o r  
the flagman provided with a portable radio,  the flagman could have 
remained on the leading platform during the e n t i r e  movement. 
use of hand s igna l s  by the flagman to  d i r ec t  the movement of the 
t r a in  would have permitted him t o  s tay on the leading end of the 
caboose during the e n t i r e  movement. 

I f  the flagman had elected to  communicate with the engineer by hand 
s ignals ,  the engineer would have been able to  see h i s  s igna ls .  

The 

The f a i l u r e  of the flagman to noti fy the engineer of the co l l i s ion  
and/or apply the airbrake valve available to  him i n  the caboose 
allowed the t r a i n  t o  push the schoolbus over 300 f e e t  from the point 
of impact before stopping. 
of in jur ies  and losses of l i f e .  

i 
That movement contributed to  the severity 

11. Formal guidelines had not been promulgated to  a s s i s t  traincrews i n  
the selection of the use of radio or hand s igna l s  t o  d i r ec t  the move- 
ment of t ra ins .  I 

PROBABLE CAUSE 

The National Transportation Safety Board determines tha t  the probable 
cause of the accident was the f a i l u r e  of the schoolbus dr iver  t o  stop h i s  
vehicle short of the track u n t i l  i t  was safe  t o  proceed, and the fa i lure  
of the flagman of t h e  t r a in  t o  guard the unprotected crossing. 

- ?  

The National Transportation Safety Board reconmends that:  

1. The Federal Railroad Administration (FRA) promulgate regulations 
governing rai l road operating ru les  for  the use of radio communica- 
t ions and flagging when t r a ins  a re  being pushed (shoved) across 
grade crossings. Qecomndatio$%75-31) 

The FRA promulgate regulations t o  require that  i f  radios a re  to  
be u t i l i zed  for  directing rearward movement of t r a ins ,  the 
radios mst be ins ta l led  so that  they can be used by an employee 
from the leading platform. $Recomendatio&75-32~ 
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3 .  The Polk School D i s t r i c t ,  S t a t e  of Georgia, es tab l i sh  a formal 

procedure for  frequent f i e l d  checks of schoolbus dr ivers  to  in- 
sure the i r  compliance with the District's safety pol ic ies  
and the S ta te  of Georgia's Uniform Rule of t h e  Roads. / 
(Recommendation H-75- 3 I 
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